St Jude Mission

Minutes of the Pastoral Council Meeting

28 August 2006

President Susan Woods called the meeting to order at 7:05 PM.

Members present were Father Wayne Herpin, Dan Gilliland, Casey Hillis, David Marcus, John Merrigan, Fred Murray, Susan Swanson, Susan Woods and Joan Lenzo.

Joan Lenzo delivered the Opening Prayer.

President Susan Woods introduced John Merrigan as the president of the Finance Council.

The minutes of the July 10, 2006 meeting were approved.

New Business:
Susan Woods brought the following subjects to the members for discussion.

1) Santa Maria Project – Santa Maria is a Catholic bookstore in Las Cruces that is offering a percentage of their profit to diocesan churches after parish members make purchases there.  After discussion, the consensus was not to participate in the offer.

2) There is now an up-to-date and correct list of all parish staff members and ministry coordinators.  It is now time to look at the bulletin to determine how to update the bulletin and use the list.  A committee was formed to discuss the best way to accomplish this and present a decision to the council.  The committee members are: Joan Lenzo, David Marcus and Susan Swanson.

3) Another list of all the Small Christian Communities and Ministries has been formulated also.

4) The council bylaws mandate that selection by discernment and election of new members to the council is to be done in the upcoming month.  Following a lengthy discussion, it was decided that an ad be placed in the bulletin asking for volunteers and/or nominations for an “at large” member.  Dan Gilliland, who currently is one of the three at large members, has served  a three year term and as stated in the bylaws, he can no longer be on the council.  Susan Woods will write an article to be used as a bulletin insert explaining the purpose of the council, how it functions and the need for active participation from the parish community.

Continuing Business:
There were no new suggestions.

Regarding the tri-fold brochure, Susan stated she is working with Ann Berry to complete it and prepare it for printing.
.The Safe Environment program was discussed next.  David Marcus reported that the meeting with the parents of the Religious Education students and Sandra Wilder, LPCC, went well.  He has heard positive reports from the parents and teachers.  The forms required by the diocese will be best completed by Sandra Wilder. She is employed by the Counseling Center, Inc. as a Sexual Assault Coordinator.
The memorialization of the church pews was then discussed.  Susan displayed a notebook that she has developed.  This notebook can be shown to those individuals who have an interest in doing this.  It includes an example of the plaque to be used and a diagram of the church pews.  The notebook will be kept in the church office.  It was pointed out by Father Wayne and David that the long front pew needs to be removed.  When that has been done, two shorter pews will need to be moved from the “cry room” to replace them.  David plans to have the high school religious education students help him move these pews soon.

David has compiled a list of ministry members who will have nave badges made.  At this time the badges have not been ordered.

Regarding the registration and census forms, the forms still need revision.  This is a continuing project.

Susan has spoken to Lucille Cosgrove about the Welcoming Committee.  Lucille has been greeting any new member (s), sending cards and would like to have a gathering periodically whenever 5-6 individuals have registered.  She has not been able to find anyone to help her.

Susan asked Fr. Wayne what the next phase of the Stewardship program would be.  The consensus was that “talent” would be the next phase topic.

Father Wayne reported that the classroom at the front of the hall has been renovated and is complete except for new doors.  The remodeling of the bathroom has begun with the plumbing being done by an outside source.

Reports of Ministries:
1. Youth:  Casey stated there have been no activities.

2. Finance:  John Merrigan reported that he had been elected as president.  He listed the other council members and their titles and duties.  Mel Yox, vice president, will coordinate with Mary Jane about the personnel manual.  John Miller will continue as secretary and work with the building committee.  Leo Shorn will oversee the bookkeeping.  He and his wife are using the “Quicken” program for the bookkeeping and it is going well and has been approved by the diocese.

3. Liturgy and Sacraments:  David Marcus synopsized the upcoming activities, copy attached.

4. Outreach:  Susan Woods reported that the Outreach office was closed for 2 weeks due to shortage of volunteers.  She does not want a volunteer to work alone at any time.  Since then the people in need have been plentiful.

5. Parishioners at large:  Susan Swanson stated that there will be a birthday party for Father Bobby on Friday, 1 September after the 9:00 AM Mass.    Fred Murray gave an update on  the travel plans for the parish.  In September there is a cruise to Alaska and he has planned an European cruise for October 2007. 

6. Service Groups:  Joan stated that the plans for the Parish Picnic on 10 September are progressing.  The next social will be the St. Jude Feast Day celebration on Saturday, 28 October.

7. Small Christian Communities:  No report.

8. Social Justice:  David reported that he is preparing information on this ministry for the parishioners.
Following a closing prayer, the meeting was adjourned at 8:35 PM

Respectfully submitted,  Joan Lenzo, Vice President
